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The last three years have been a whirlwind transformation of death and rebirth
for The Initiative. In February of 2015, Sharon Hickman, our visionary founder
and director of the last thirty years, unexpectedly passed away. Shocked, we
weren’t sure the organization could continue for at that time we had just one
part-time employee, Camille. But in October of that year, Ashlee Lewis took the
reins as the executive director and we have been moving forward since.
In 2016, as we worked towards strategic planning, we realized that the name,
Domestic Violence Initiative for Women with Disabilities, known to many as DVI,
did not truly reflect the expanded scope of our current work. We also found that
we lacked a logo and identified an inconsistency in mission, value, and vision.

Over the course of the past thirty years, DVI has included other forms of abuse for eligibility of services, such as sex
assault, stalking, elder abuse, caregiver abuse, and human trafficking. We also have been serving other genders with
disabilities and providing support for families of children with disabilities that have been victimized.
After an intensive nine months of guidance from Jung Park, whose services were graciously donated, we now have a
logo, tagline, vision, value, and mission that accurately reflect who we are, what we do, and gives us a platform for
continuous growth. We are keeping the Domestic Violence Initiative for Women with Disabilities as our legal name
because it shows the root of our mission. However, we are now doing business as The Initiative. To ensure the
legalities were in order, Sheridan Ross Attorney's At Innovation provided pro bono services to make the change
official.
From 2015 to 2018, we increased in our funding which enabled us to add the full-time positions of Chief Program
Officer, Development Director, Program Director, and Direct Service Coordinator. After twenty-five years of dedication
to DVI, Camille left our organization in October of 2017 and was honored at the Rebranding Party.
We have been able to grow our budget and staff capacity through the support of our long-time government funders,
increasing our funding by 50 to 200%. Thanks to the generous and loyal support from our foundation grants, corporate
donors, and individual donors we now have five full-time staff members. Additionally, we have been approved to
further meet the needs of our community and provide culturally appropriate assistance by adding a bilingual advocate
and a mobile advocate who can reach survivors in rural areas starting in 2019.
As our mission has expanded, our direct service and outreach programs have evolved to be more impactful and
meaningful for the communities that we serve. In each case we look at where the barriers are for the individuals or
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the family, and what safety means to them. We then
work to advocate for the client to overcome their
barriers to reach safety and offer the resources to
help empower them in their lives.

Board of Directors

The death of Sharon and the ensuing transformation
was a challenging journey. Just as we endeavor to
help our clients reach new heights in their own lives,
we have used the difficulty of our own situation to
spread our wings. We now have more capacity than
ever before, and can provide services to survivors,
spread community awareness of accessibility
concerns for survivors, and educate and work for the
prevention of abuse against people with disabilities.
The board and staff are excited to continue growing
and doing quality work in our local community,
making an impact for the people with disabilities who
are most vulnerable.

Treasurer: Jon Farnlof

We are deeply grateful for your support and love for
our mission; we look forward to continuous
community partnership creating an Abuse-Free
Culture for All.

Treasurer: Eric Lucas

Secretary: Kathleen Dwyer
Member: Madisson Bednark
Member: David Henninger
Member: Renee Sitler
Member: Kenny Yoo
Member: Dr. Rebecca Rivera

Staff
Direct Service Coordinator: Camille Ruff
Development Coordinator: Jessica Higgins
Victim Advocate: Casey Beyer

Ashlee Lewis
Executive Director

Gary Johnson
Board Chair

Chief Program Officer: Iva Dabaghyan
Development Director: Danielle Martin
Program Director: Amber Dower

2017 Special Events
Luncheon with CCDC staff
Rebranding Event
Holiday Party: adopted 12 families
and sponsored by QWired, Renee
Chalfant, Colorado Real Estate

Interns & Volunteers
Donated 1,430 Hours Towards
Victim Advocacy in 2017
Donna Jackson
Edith Rodriguez

School, and Kat Davies

Trevor McCall

9News on mass shooting being

Michelle Cordean

connected to domestic violence

Denise RuizEsparza
Victoria Stadnik
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Our Path From the DVI to The Initiative:
After 32 years of amazing grassroots work, The Initiative decided it was
time to reinvigorate our branding and marketing outreach efforts. Using
social media, print materials, web advertisements, and more, our goal is to
get our name out there and spread the word about all The Initiative does.
With our new recognizable logo, colors, and fonts securing our "look," The
Initiative is looking forward to all of the benefits that will come from our
commitment to a cohesive, recognizable brand campaign.

Mission:
Advocacy for Persons
with Disabilities who
have experienced
abuse.

We're Social!
Follow us on Facebook, Twitter, and
Instagram for access to daily posts on
what we're up to, tons of interesting
articles, upcoming events, and more!

Vision:

Don't forget to share with your friends.

Creating an Abuse-Free
Culture for All.

Twitter:

Values:

Facebook:

Safety, Accommodation,
Compassion, Inclusivity,
and Freedom.

@TheInitiative1

@TheInitiativeColorado

Instagram:
@theinitiativecolorado
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One Client's Story.
In 2017, The Initiative worked with a client who is a
survivor of domestic violence and stalking and has multiple
layers of disability from a spinal cord injury, a brain injury,
PTSD, and additional health-related disabilities. Furthermore,
she has 3 children who are on the Autism spectrum. Because
of her deep concern for how it was affecting her children, this
client had realized that she could no longer stay in her
abusive situation. So after getting out of the abusive
household, the client and her children went to stay at a safe
house. Unfortunately, at the safe house, they began
experiencing retaliation for the necessary accommodations
that she was asking for due to her brain injury and for her
children. This is where we came in.
In order to get our client and her children the care and
accommodations they needed, The Initiative paid for two
weeks of emergency hotel stay, while collaborating with
Colorado Organization of Victim Assistance (COVA, a
statewide organization that supports victim service
organizations) for an additional month of stay. Throughout
this, we worked closely with Bayaud Enterprises (Disability
organization that supports self-sufficiency and
empowerment) to assist the family in finding permanent
housing.
For a three month period, dedicated Advocates at The
Initiative provided domestic violence education and
awareness counseling, self care counseling to manage
trauma and to start building a positive relationship with
herself, as well as a referral for her children to our partnering
counseling service called Caring Hearts who can take
Medicaid and who specializes in working with trauma and
abuse. This family also attended The Initiative's annual
holiday party where the mom received a brand new iPad and
a whole new wardrobe made up of high quality gently used
clothing. Additionally, her children were excited to receive
many toys and books at the party!
Thanks to the determination of disability advocates at
Bayaud and our financial assistance with the housing
application fee, this family was able to find permanent
housing in a beautiful and safe neighborhood. Once the
client’s family settled in, we worked towards long-term
planning for safety and wellbeing. So through our work and
the amazing work of our partners, this family is finally safe.
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2017 Outreach
Program:

22
Total
Attendees

Total
Presentations

378

Community Presentations:
The Initiative conducts free community awareness
education to ensure that the community is aware of
the unique needs of abuse survivors with disabilities
and their accessibility concerns. The goal of this
program is to create systemic improvement by
removing the stigma of victimization and disability
barriers to access service. This is a response to the
treatment of these survivors. The Initiative strives to
ensure their rights are protected and treated with
dignity. A safety net of collaboration in place within
the community will have an immediate impact on
the lives of these survivors and their children.

Audience Demographics:
High Schools
Churches
Nursing Schools
Police Officers
Victim Advocates in Law
Enforcement and Nonprofit
Conferences
Safe Shelters

2017

Annual Report

2017 Direct Services Program
401

4,992

371

Secondary
Survivors

Crisis
Calls

Primary
Survivors

Client Testimonials:
“Camille is healing! Thank you for your compassion and listening ear. Amber has
provided amazing and inspiring insight regarding each of the complex issues I am
dealing with. She taught me that though I am disabled, I am still valuable and still
able. She provides encouragement when it feels like my strength is gone. The
love is unending!”
“DVI provided me with so much care, compassion, information, and helped me
with my rent. I am ever so grateful!”
“Right when I walked in, I was greed with nice people and smiles. Felt very
welcomed and people were not judging me about what happened. A very great
place and lots of help. Thank you so much everyone.”
“Today I feel validated and more hopeful about my current situation. I feel like I
have real support and compassion. Thank you.”
“Ms. Casey is caring, compassionate, and knowledgeable, she is a true gem in
the compassion community. Exceptional service!”
“I am so grateful for your help with relocation. I will be able to reunite with my
family and start my life over. You have been so compassionate and encouraging.”
“DVI has helped me several times. Iva is so kind, and understanding. Thank you
for the help I’ve received! No more abuse!”
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2017 Financial Overview
Expenses: $339,114.00
Personnel: $217,651.40
Supplies and Operating: $43,929.50
Professional Fees/Contracts: $22,338.26
Emergency Financial Assistance: $17,083.61
Outreach: $9,780.87
Other: $6,164.96

2017 Funders:
Victims of Crime Act (VOCA)
Colorado Department of
Human Services Domestic
Violence Program
Colorado Department of
Human Services Brain Injury
Project: Mindsource

$220,000

$165,000

Victim Assistance and Law
Enforcement (VALE)
1st Judicial District
2nd Judicial District
18th Judicial District

$110,000

$55,000
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Income: $351,085.00
Grants: $312,282
Individual donations: $6,163
In-kind donations: $28,600
Other income: $3,009.62
$315,000

$236,250

$157,500

Foundations:
Zonta Denver Club
Jay & Rose Phillips Family
Foundation of Colorado
Anschutz Foundation
Anschutz Family Foundation
Community First Foundation
John G Duncan Charitable
Trust
Denver Foundation
Colorado Credit Union
Foundation
Community Shares
CoGives
Corporate Sponsorship:
Colorado Real Estate School

$78,750

$0
Grants

Individual

In-Kind

Other

Thank you!

